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Our ambitious goal

The Canada Infrastructure Bank (CIB) is a Crown corporation dedicated to:

A Advancing new partnership models and transforming the way infrastructure is planned, financed
and delivered

A focus is on transformational projects in the public interest, linked to national economic
priorities and delivered in partnership with public sector sponsors and private and institutional
investors

Quick facts:
A four priority sectors i green, transit, trade and transportation, broadband
A committed investments = approximately $3.6 billion
A 90 federal, provincial, territorial, municipal and Indigenous organizations engaged in nine months
A participating in nine projects
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Our three central responsibilities

Advise

public sponsors
on project
development and
innovative
investment
options

Develop

knowledge, research,
data and information
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Our main functions

Acting as a Advising all
centre of levels of
expertise governments

Structuring
proposals
and
negotiating
agreements

Collecting Fostering
and evidence-based

disseminating decision
data making

Receiving Investing in
unsolicited infrastructure
proposals projects
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What We Do
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Investing $35B In four priority sectors

Green Infrastructure

Examples include: water
services and wastewater
treatment, renewable
energy, electricity
transmission, interties
and district energy

Public Transit

Examples include: light
rail transit, subways, and
bus rapid transit

Trade and Transport

Examples include: ports,
freight and passenger
rail, highways, all-
season and resource
roads, bridges and
tunnels

Broadband

Example includes:
broadband infrastructure
bringing 50/10 high-
speed connectivity to
unserved and
underserved communities
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Leading advisory and investment expertise

We play an active advisory role with public sector project sponsors
A Increase awareness regarding innovative investment and financing models
A Assess, at no cost to project sponsors, revenue-generating project proposals

A Build relationships with the market through tools such as market soundings to determine private
sector interest

A Evaluate the public interest and bankability of projects

We offer specialized commercial and investment expertise
A Structuring debt, equity, hybrid investments
A Complex financial modeling
A Financial advisory
A Project structuring and procurement options
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In-house professionals

A Members of our team have worked for major
banks, advisory, infrastructure and investment
firms. They bring experience from large
transactions in Canada and around the world in
sectors such as:

A Power and renewables
A Public transit

A Roads and toll roads

A Rail and light rail transit
A Ports

A Water and wastewater

A Broadband
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Participating in nine projects

Potential green benefits of projects
iIncluding greenhouse gas reductions

‘ Sustainable transit and transportation

‘ Green renewable energy
KIVALLIQ

HYDRO-FIBRE

LINK ‘ Clean, safe water and wastewater
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Announcements

A4
A 4 VIA Rail Canada

$1.283 billion Up to $2 billion Up to $55 million
(Transit) (GO Expansion) (High Frequency Rail)

July 15, 2019 August 1, 2019 August 28, 2019

& A Luluisland i
v ENERGY COMPANY S
a Government of
Northwest Territories  Gouvernement des
Territoires du Nord-Ouest

Up to $20 million Memorandum of Understanding Advisory Engagement
(Water and Wastewater) (District Energy) (Hydroelectricity Expansion)

Réseau
express
métropolitain
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Announcements (cont od)

December 4, 2019 December 17, 2019 February 5, 2020

= : KIVALLIQ
V _ Pirate Harbour
PORT N4 MONTREAL Wind Farm
LINK
Up to $300 million Memorandum of Understanding Memorandum of Understanding
(Contrecoeur Port) (Wind Farm) (Hydro-Fibre Link)
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Building a pan -Canadian portfolio of projects

REM X X

transit

GO Expansion transit X X
VIA Ralil transport X X X

Mapleton green X X
Lulu Island green X X
Contreciu trade X X
Taltson green X X

Pirate Harbour green X

il brc?a:gﬁgnd X X
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Advantages of the CIB approach

Expertise allows the CIB to play an active advisory role with public sector sponsors to assist them
In bringing forward project proposals for potential CIB investments

Focus is on investing and being a catalyst for new transformational infrastructure
Investment fills the gap in capital structures for new projects

The CIB has flexibility to invest across the capital structure and brings a disciplined investment
approach to projects, including appropriate risk transfer

Project investment decision-making and oversight by the CIB Board of Directors

Complementary to, yet distinct from, existing government departmental programs that invest in
infrastructure through grants and contributions
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Our commitment to accountability and transparency

The Ministerods Statement of Priorities and Account

The ClIl BO6s governance system for
A Board of Directors

A Corporate Plan, Annual Report and Quarterly Financial Reports

A Disclosure related to Privacy, Expenses, Access to Information

A Annual audit and other required reviews

A Appearances before Parliamentary Committees

accountability
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14

and



How We Partnher
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Working with our partners

Partner with governments on their priority projects

Invest to fill financing gap in projects

Focus on new revenue generating projects in priority sectors
Attract new private capital to infrastructure projects

Transfer appropriate risk to the private sector

Structure terms to drive private sector performance

Align risk with reward

No sales of existing assets

Canada Infrastructure Bank | Banque de | dinfrastructure du Canada
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Influence on private investment and risk transfer
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Public-Private Partnership Models

Canada Infrastructure Bank | Banque de | dinfrastructure du Canada



Project process flowchart

Intake

Appraisal

Investment
Structuring &
Commitment

Formal
Engagement

Final
Negotiation &
Closing

Funding,

Monitoring &
Exit
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ppraisal of potential advisory/investment mandates

B Transit

ial Potential Capable of Long-term

Public Ne".“ el g to attract being financed private Estimated
—Yes = andin [—Yes—p Sector? — »| generate — Yes —p  °© — Yes —p ~ No —p ° — Yes —p ;
sponsor? private completely sector risk capital cost?
Garecky Trade and TELED capital? commercially? transfer?
Transport pitals V! ’
Green |
Infrastructure i v
No No No No Yes No
Small - Large
—» Broadband v .
potentially
Small replicable
Yes and
J one-off
r Aligned with
Other L government
policy
objectives?
M Potential project for the
CIB advisory and/or
investment
commitment
Note: projects not satisfying all criteria may still be
considered in certain circumstances.
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Questions for project sponsors to consider

Does my project fall under one of the CIBOG6s prior
Does a financing gap exist in my project without
Is my project capable of generating revenue?

Is there a reasonable probability to attract private capital to my project?

Does my project transfer appropriate risk to the private sector throughout the project lifecycle?

Is my project considered transformational?

For smaller projects, does the project have the potential to be replicated in other jurisdictions?
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How We Innovate
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Investment approach is flexible and customized

Ig:"\

A Debt or equity investment

A Senior/preferred or
subordinated

A Long term or short term

A Investment: market pricing or
below

rates, customized to each
project

o -
o -
o -
o -

A No grants A Protect investment, allow

sponsor and proponent to
manage project effectively

A Pricing below commercial A Allocation of risks and

alignment of interests between
all parties
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Green Infrastructure

Project Opportunities

A Renewable power, especially for
remote and Indigenous
communities

A Municipal and Indigenous water
and waste water

A Transmission projects including
interties

A District energy

Innovative models that help
transfer long-term risk

A Merchant power generation

A Merchant transmission

Canada Infrastructure Bank |
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Public Transit

Project Opportunities Innovative models transfer long-

< term risk

A LRTs, subways

: . . A Operations risk
A Bus rapid transit , P

, L . A Integration risk
A Flexibility for extensions and

expansions A Revenue risk, where possible:

A Transit Oriented Development A Partial availability payments

A Volume risk transfer
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Trade and Transport

Project Opportunities Innovative models help transfer

, long-term risk

A Ports ong-te >

< . . A Long-term integrated concessions
A\ Freight rall transfer responsibility to build and
A Passenger rail operate (BOTs) for ports and rail
A Highways A Toll roads and shadow toll roads

A All-season roads
A Resource roads

A Bridges and tunnels
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Broadband

Commitment to invest a minimum of $1 billion in broadband over the next 10 years.
I Budget 2019, Government of Canada

Increase Broadband infrastructure bringing 50/10 high-speed connectivity
to unserved and underserved communities

Innovations that facilitate the transfer of long-term risk in the following
models:

A Traditional (grant programs)

A Public subsidy (competitive procurements based on lowest subsidy
requested)

A Public-Private Partnerships
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Connect in -person or online

@ Canica Wi Bank - Co X | 4
€ C & db-biceajen
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* VIA Rail High

land
Frequency District Energy:
Rail; $55 milkon Memorandum of
commitment for Understanding
in Montreal transit panring and with City of the Governemert of
prokct pre-procurement Richmond Northwest Territories

Learn:  www.cib-bic.ca

Follow: twitter.com/cib_en
linkedin.com/company/canada-infrastructure-bank

Inquire: investments@cib-bic.ca

o« oMU
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Appendix 0 projects in detall
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Timeline showing momentum

August 2018
A Réseau express

June 2019
A VIA Rail High

August 2019
A Lulu Island

August 2019
A Taltson

December 2019
A Pirate Harbour

métropolitain
(REM):

$1.28 billion
investment in
Montreal transit
project

May 2019
A GO Expansion i

Frequency

Rail: $55 million
commitment for
planning and
pre-procurement

July 2019
A Mapleton Water

District Energy:
Memorandum of
Understanding

Hydroelectricity
Expansion:

Advisory work with

Wind Farm:
Memorandum of
Understanding

with City of the Government
Richmond of Northwest
Territories
o ® o ® o ® >

August 2019

On Corridor: Up
to $2 billion
investment
commitment to
Metrolinx / 10
transit project

and Wastewater:
Up to $20 million
investment
commitment to

Port Terminal:
Memorandum of
Understanding
with the Montreal

Towns hi p0s PatrAathomtyc t

December 2019 February 2020

AContreciurAContreci uh KivalligHydro-

Port Terminal:
Up to $300 million
investment
commitment with
the Montreal Port
Authority

Fibre Link:
Memorandum of
Understanding

Canada Infrastructure Bank |

Banque de

| i nfrastructure du

Canada

29



Project highlights

Priority Location CiB CiB Public Policy Goals Revenue Private Risk Transfer to
Sector Engagement Commitment Sponsor Generating Investment Role Drive Performance

Urban public Montreal Investment $1.28B Province of Job creation, Yes i fare box Yesi CDPQ Yes
Réseau transit metropolitan Commitment ($6.3 billion total  Quebec green house gas investment
express region project capital reduction, lower
metropolitain (QC) cost) congestion

Regional Greater Investment Up to $2B Province of Expanded access  Yes'i fare box Design-build- Yes

. transit Toronto commitment (estimated Ontario, to two-way all-day finance-operate-
GO Ra'l_ Hamilton prior to RFP $12 billion total Metrolinx regional transit for maintain model
Expansion Area project capital 200 million trips selected by
(ON) cost) per year Metrolinx

High Quebec City Planning and $55 million Transport Faster, expanded  Yes | fare box To be confirmed To be confirmed

Frequency to Toronto pre-procurement Canada, VIA and more during planning during planning and
VIA Rail Rail corridor activities Rail frequent service and pre- pre-procurement by

to communities procurement by joint project office
on corridor joint project office

Rural Mapleton Investment Up to Township of Expanded clean, Yes i regulated Yes i consortium  Yesi contract with

municipal (ON) commitment $20 million Mapleton safe, affordable water rates set by  equity investment  performance
Township of water and after RFQ and (estimated public water Township requirements
Mapleton wastewater pre-RFP $30 million total system

project capital
cost)
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Proj ect

hi ghl |

ght s

(cont 0d)

Priority Location CiB CiB Public Policy Goals Revenue Private Risk Transfer to
Sector Engagement Commitment Sponsor y Generating Investment Role Drive Performance
District Richmond Memorandum of  Memorandum of  City of Green, renewable  Yes i district To be confirmed To be confirmed
Lulu Island energy (BC) Understanding Understanding Richmond energy for energy users through due through due
Energy municipality diligence diligence
Trade and Contrecoeur Investment Up to Port of Economic growth Yes i port To be confirmed To be confirmed
transportation  (QC) commitment $300 million Montreal through import operations through due through due
prior to RFP (estimated and export diligence diligence
Contrecoeur between $750
and $950 million
total project
capital cost)
Green Northwest Advisory Advisory Gov oot of Clean,powervia Yes To be confirmed To be confirmed
Taltson . Infrastructure  Territories Engagement Engagement Northwest hydroelectric through due through due
Hydroelectricity Territories plant diligence diligence
Green Nova Scotia Memorandum of  Memorandum of  Nova Scotia Green power Yes To be confirmed To be confirmed
Pirate Harbour Infrastructure Understanding Understanding through due through due
diligence diligence
Green Nunavut Memorandum of  Memorandum of  Kivalliq Inuit Clean, power via Yes To be confirmed To be confirmed
Kivalli Infrastructure Understanding Understanding Association hydroelectric through due through due
valliq and plant and diligence diligence
Broadband broadband
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Réseau express metropolitain (REM)

A CIB: $1.283 billion
A 15-year loan, 1-3% interest

A CDPQ: $2.961 billion
A preferred equity
A 8% preferred return

A Government of Quebec:
$1.283 billion
A non-voting subordinated equity

A Role improved risk transfer to the
institutional investor (CDPQ Infra)

A Concessional investment improved
project affordability

A Shift to innovative loan structure
rather than a grant
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GO Rail Expansion o On Corridor

A New, transformational project in the Greater
Toronto and Hamilton Area

A Low-interest financing to proponents balanced
with risk transfer to the private sector

A Funding commitments upports the CI Bo6s
mandate to invest in transportation

A Partnering with Metrolinx and Infrastructure

Ontario who are leading competitive procurement
process

A Optimizing risk transfer and crowding-in more
private capital than originally planned
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